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Appendixes

Appendix #01

Research Questions

The primary research questions guiding this study are divided into three sections, along with an

introductory section #0 for the questionnaire. Each section comprises four questions with multiple

answer options.

How can organizations effectively integrate ESG principles into their strategic management

processes?

What challenges and opportunities arise in the implementation of ESG in strategic decision-

making?

What are the potential impacts of ESG integration on long-term business performance and

stakeholder relations?

Survey Questionnaire:

Introduction: Thank you for participating in our ESG questionnaire! Your valuable insights will

contribute to our understanding of environmental, social, and governance practices in various sectors.

To get started, we'd like to learn a bit about you and your professional background. Rest assured, we

respect your data and will not use it for any purpose other than this research analysis. Your privacy is

of utmost importance to us.

Questionnaire Design:

The questionnaire included multiple-choice questions to gather stakeholders' perspectives on key ESG

areas:
1.

Demographic information (e.g., age range, sector, role).

Primary factors influencing ESG integration.

Methods for measuring and reporting ESG performance.

Challenges in ESG integration efforts.

Drivers for leadership involvement in promoting ESG.

Impacts of ESG on long-term business performance and stakeholder relations.
Influential stakeholder groups shaping the ESG strategy.
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Section #0:

1. Age Range: Please select the appropriate age range:

o 25-34
o 35-44
e 4554
e 55-64
e 65+

2. Employment Sector: Which sector best describes your current employment?

e Private Sector

e Public Sector

e Non-profit/NGO

e Academia/Research

e Other (please specify)

3. Position/Role: What is your current position or role in your organization?
e Executive Leadership (CEO, CFO, Board Member, etc.)

¢ Middle Management
o Frontline/Operational Staff

o Researcher/Analyst

Other (please specify)

4. Industry Type: Which industry does your organization primarily operate in? If applicable, choose
the one that best fits:

e Technology, Finance, Healthcare, Manufacturing,
e Energy, Retail, Education, Other (please specify)

5. Company Size: If comfortable, please share the approximate size of your organization (in terms of
employees):
e Small (1-50 employees), Medium (51-500 employees), Large (501+ employees)

Your responses are crucial in ensuring the relevance and applicability of our research. Thank you for
taking the time to share your valuable insights!
Section #1:



How can organizations effectively integrate ESG principles into their strategic management
processes?
Integrating ESG Principles into Strategic Management:

1. Select the primary factor influencing ESG integration in your organization:

a. Regulatory Compliance

b. Stakeholder Expectations

c. Competitive Advantage

d. Ethical Considerations

2. How does your organization currently measure and report ESG performance? Choose
the most applicable:

a. Comprehensive ESG Scorecards

b. Adherence to Global Reporting Standards (GRI, SASB, etc.)

c. Integration into Financial Reporting

d. Other (please specify)

3. Which aspect of ESG poses the most significant challenge in your organization's

integration efforts?

e a. Environmental Sustainability

b. Social Responsibility

c¢. Governance and Ethics

d. Balancing All Three Equally

4. ldentify the primary driver for leadership engagement in promoting ESG integration:

a. Enhancing Corporate Reputation

b. Mitigating Risks and Liabilities

c. Meeting Investor and Stakeholder Expectations

d. Fostering Innovation and Long-Term Resilience

For each question, participants can select the option that best reflects their organization's current
situation or perspective. This allows for a nuanced understanding of the various factors influencing

ESG integration in strategic management processes.



Section #2
What challenges and opportunities arise in the implementation of ESG in strategic decision-making?
ESG Implementation Challenges and Opportunities in Strategic Decision-Making:

1. Select the primary challenge your organization faces in implementing ESG in strategic

decision-making:

a. Lack of Clear ESG Metrics and Standards

b. Resistance to Cultural Change

c. Regulatory Ambiguities

d. Limited Resources and Budget Constraints

2. Which opportunity does your organization consider most valuable in integrating ESG

into strategic decisions? Choose the most applicable:

e a. Enhanced Stakeholder Trust and Reputation

b. Improved Long-Term Financial Performance

c. Attraction and Retention of Talent

d. Competitive Advantage in the Market

3. ldentify the main barrier hindering effective communication of ESG initiatives to

stakeholders:

a. Insufficient Transparency in Reporting

b. Complexity in Conveying ESG Metrics

c. Limited Stakeholder Engagement

d. Perceived Lack of Authenticity in ESG Efforts

4. Inyour experience, what is the primary motivator for strategic leaders to embrace ESG

in decision-making?

a. Alignment with Organizational Values and Mission

b. Regulatory Compliance Pressures

c. Anticipation of Future Market Trends

e d. Direct Influence from Stakeholders and Investors



Section #3
What are the potential impacts of ESG integration on long-term business performance and stakeholder
relations?
Impacts of ESG Integration on Business Performance and Stakeholder Relations:
1. Select the primary positive impact your organization has observed from ESG

integration on long-term business performance:

a. Improved Financial Resilience

b. Enhanced Brand Reputation

c. Increased Operational Efficiency

d. Strengthened Innovation Culture

2. Choose the aspect of stakeholder relations most positively affected by ESG integration

in your organization:
e a. Investor Relations and Shareholder Value
e b. Employee Engagement and Satisfaction
e ¢. Community and Social Partnerships
e . Customer Loyalty and Trust

3. ldentify the primary challenge your organization faces in measuring the impact of ESG

on long-term business performance:

a. Difficulty in Quantifying Non-Financial Benefits

b. Lack of Standardized Performance Metrics

c. Limited Historical Data for Comparison

d. Other (please specify)

4. Select the stakeholder group whose expectations have significantly influenced your

organization's ESG strategy:
e a. Investors and Financial Institutions
e b. Employees and Internal Stakeholders
e . Customers and Consumers

e d. Regulatory Bodies and Government Entities



Appendix #2:
Survey Result and analysis:
Section #0

Thank you for participating in our ESG questionnaire! Your valuable insights will
contribute to our understanding of environmental, social, and governance
practices in various sectors. To get started, we'd like to learn a bit about you and
your professional background. Rest assured, we respect your data and will not
use it for any purpose other than this research analysis. Your privacy is of
utmost importance to us.

20 responses

1. Age Range: Please select the appropriate age range:

20 responses

[ ikl
® 544
45-54
® 5564
@ 65+

(5

The responses for the "Age Range" section of the questionnaire with 20 responses distributed across

different age groups, the basic analysis to understand the demographic composition of the sample.
Here's a breakdown of the responses:

e 25-34: 10 responses

35-44: 5 responses

45-54: 3 responses

55-64: 1 response

65+: 1 response

Key Observations:



Dominance of Younger Respondents: The majority of respondents fall within the 25-34 age
range, comprising half of the total responses. The questionnaire attracted a younger

demographic.

Decreasing Participation with Age: There is a gradual decline in the number of respondents
as the age range increases. This is a common trend observed in surveys, where younger

individuals tend to participate more actively compared to older age groups.

Limited Older Representation: Responses from individuals aged 55-64 and 65+ are

minimal, suggesting challenges in engaging older participants.

2. Employment Sector: Which sector best describes your current employment?

20 responses

@ Frivate Sector

@ Public Sector
Non-profitf NGO

@ Academia/Research

@ Other (please specify)

The responses for the "Employment Sector" section of the questionnaire with 20 responses distributed

across different employment sectors, let's analyze the distribution:

Private Sector: 12 responses
Public Sector: 3 responses
Non-profit/NGO: 3 responses
Academia/Research: 1 response

Other (please specify): 1 response

Key Observations:

1.

Private Sector Dominance: The majority of respondents are employed in the private sector,
comprising more than half of the total responses. This suggests a strong representation of

individuals working in businesses and corporations.

Limited Representation in Public and Non-profit Sectors: Both the public sector and non-
profit/NGO sectors have relatively lower participation compared to the private sector. This

may_reflect differences in accessibility, interest, or engagement with ESG-related issues

among individuals in these sectors.




3.

Sparse Participation from Academia/Research: There is minimal representation from
academia/research, with only one respondent indicating this sector. This could indicate a
lower level of involvement or interest in ESG-related topics among individuals in academic or

research positions.

Presence of Other Sector Responses: One respondent specified an employment sector not
listed in the provided options, highlighting the importance of offering an "Other" category to
accommodate diverse employment sectors that may not fit into predefined categories. It is
recommended to ensure that future surveys include an "Other" category alongside predefined
sector options. This will allow respondents to specify their sector if it does not align with the

provided choices.

3. Position/Role: What is your current position or role in your organization?

20 responses

@ Executive Leadership (CEO,

CFO, Board Member, etc.)
@ Middle Management

Frontline/Operational Staff
@ Researcher/Analyst

@ Other (please specify)

The responses for the "Position/Role" section of the questionnaire shows the following:

Executive Leadership (CEO, CFO, Board Member, etc.): 5 responses
Middle Management: 7 responses

Frontline/Operational Staff: 4 responses

Researcher/Analyst: 2 responses

Other (please specify): 2 responses

Key Observations:

1.

Middle Management Majority: The most common role among respondents is middle
management, comprising the highest number of responses. This indicates a significant

representation of individuals in managerial positions within their organizations.

Presence of Executive Leadership: A notable portion of respondents holds executive
leadership roles such as CEOs, CFOs, and Board Members. While smaller in number
compared to middle management, their inclusion suggests a diverse range of perspectives,

including high-level decision-makers.



3.

Engagement of Frontline/Operational Staff: Frontline or operational staff members are
also represented in the responses, even though to a lesser extent. Their inclusion reflects a
recognition of the importance of capturing insights from individuals directly involved in day-

to-day operations.

Researcher/Analyst Representation: A small but distinct group of respondents identifies as
researchers or analysts. Their presence suggests an interest in data-driven approaches to ESG-
related issues and potentially indicates a focus on analytical aspects within their

organizations.

Other Roles: Two respondents specified roles that did not fit into the predefined categories.
This underscores the importance of providing an "Other" option to accommodate diverse

positions or roles that may vary across organizations.

4. Industry Type: Which industry does your organization primarily operate in? If
applicable, choose the one that best fits:

20 responses

@ Technology
® Finance
Healthcare
@ Manufacturing
@ Energy
® Retail
@ Education
@ Other (please specify)

The responses for the "Industry Type" section of the questionnaire show the following across different

industry types:

Technology: 4 responses
Finance: 5 responses
Healthcare: 2 responses
Manufacturing: 3 responses
Energy: 1 response

Retail: 2 responses
Education: 2 responses

Other (please specify): 1 response



Key Observations:

1.

Variety of Industries Represented: The responses encompass a diverse range of industries,

reflecting a broad sample of organizations operating in different sectors of the economy.

Finance Sector Dominance: The finance sector emerges as the most prevalent industry type
among respondents, with the highest number of responses. This suggests a significant interest

or engagement with ESG issues within the financial services industry.

Tech and Manufacturing Presence: Technology and manufacturing sectors also have
notable representation in the responses, indicating a recognition of ESG considerations within

these industries.

Healthcare, Retail, and Education: Healthcare, retail, and education sectors are moderately
represented, with multiple responses from each category. These industries play crucial roles

in society and are increasingly integrating ESG principles into their operations.

Limited Response from Energy: Only one response indicates the energy sector, which is

notable considering the sector's significant environmental impact and the growing emphasis

on sustainability within the energy industry.

Other Industry Specification: One respondent specified an industry not listed in the
predefined options, highlighting the importance of offering an "Other" category to

accommodate diverse industry types.

5. Company Size: If comfortable, please share the approximate size of your
organization (in terms of employees):

20 responses

@ Small (1-50 employees)
@ Medium (51-500 employees)
Large {501+ employees)

The responses for the "Company Size" section of the questionnaire show the following across

different company size categories:

Small (1-50 employees): 6 responses
Medium (51-500 employees): 7 responses

Large (501+ employees): 7 responses

Key Observations:
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1.

Balanced Distribution: The responses are fairly evenly distributed across all three company
size categories, with each category having a similar number of responses. This indicates a

diverse representation of organizations with varying sizes.

Medium-sized Dominance: The medium-sized category (51-500 employees) has the highest
number of responses, closely followed by the large-sized category (501+ employees). This

suggests a notable presence of mid-sized and large organizations in your sample.

Significant Small Business Representation: Small businesses (1-50 employees) are also
represented, albeit to a slightly lesser extent compared to medium and large organizations.
Their inclusion reflects an acknowledgment of the importance of capturing insights from

smaller enterprises in ESG-related discussions.

Country or State D Copy
20 responses

15

1.

12
(60%)

2 (10%)
1 (5%) 1 (5%) 1 (5%) 1 (5%) 1 (5%) 1 (5%)

Arab Cairo, Egypt Egypt Cairo Oman
Bahrain Egypt Greece

Concentration in Egypt: The majority of responses indicate Egypt as the country. This

suggests a predominant representation of individuals from Egypt in the sample.

Variety of Locations: Despite the concentration in Egypt, there are also responses from other

countries such as Bahrain, Greece, and Oman, as well as a generic mention of "Arab."

The response rate for the questionnaire:
Response rate = (Number of respondents / Number of invitations sent) * 100

Number of respondents (participants) = 20
Number of invitations sent (stakeholders invited) = 50

Response rate = (20 / 50) * 100 = 0.4 * 100 = 40%

So, the response rate for your questionnaire is approximately 40%.

A response rate of 40% is actually quite reasonable for a survey, particularly one distributed
through social media and targeting stakeholders. Response rates can vary widely depending
on factors such as the nature of the survey, the demographics of the target audience, the
clarity and relevance of the questions, and the method of distribution.

In general, response rates for online surveys tend to be lower than for other methods such as

phone or mail surveys. A response rate of around 20-30% is often considered typical for
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online surveys, so achieving a 40% response rate is above average and indicates a good level
of engagement from your stakeholders.

However, it's always beneficial to strive for higher response rates if possible. It may want to
consider strategies to increase engagement for future surveys, such as personalized

invitations, reminders, incentives, or optimizing the survey design for ease of use and clarity.

Section #1 answers and analysis:

How can organizations effectively integrate ESG principles into their strategic management

processes?

IO Copy
1. Select the primary factor influencing ESG integration in your organization:

20 responses

@ a. Regulatory Compliance
@ b. Stakeholder Expectations
c. Competitive Advantage

@ d. Ethical Considerations

A o

To effectively integrate Environmental, Social, and Governance (ESG) principles into strategic
management processes, organizations need to consider various factors that influence ESG integration.
Let's analyze the responses provided:

e Regulatory Compliance: 7 responses (35%)
o Stakeholder Expectations: 2 responses (10%)
e Competitive Advantage: 11 responses (55%)
e Ethical Considerations: 0 responses

Key Observations:

1. Competitive Advantage as Primary Driver: The majority of respondents (55%) identified
competitive advantage as the primary factor influencing ESG integration in their
organizations. This suggests that organizations prioritize ESG practices not only for
compliance or ethical reasons but also to gain a competitive edge in their respective

industries.

2. Significance of Regulatory Compliance: A notable portion of respondents (35%) cited
regulatory compliance as a key factor driving ESG integration. This indicates that adherence
to legal requirements and regulations plays a crucial role in shaping organizations' approaches
to ESG practices.
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3. Limited Emphasis on Stakeholder Expectations: A smaller percentage of respondents
(10%) identified stakeholder expectations as the primary driver for ESG integration. While
stakeholder engagement is a fundamental aspect of ESG, it appears to be less prominent

compared to competitive advantage and regulatory compliance in this sample.

2. How does your organization currently measure and report ESG
performance? Choose the most applicable:

20 responses

@® a. Comprehensive ESG
Scorecards

@ b. Adherence to Global
Reporting Standards (GRI,
SASB, etc.)

c. Integration into Financial
Reporting
@ d. Other (please specify)

To understand how organizations currently measure and report Environmental, Social, and

Governance (ESG) performance, the following responses provided:

e Comprehensive ESG Scorecards: 9 responses

e Adherence to Global Reporting Standards (GRI, SASB, etc.): 6 responses
o Integration into Financial Reporting: 3 responses

e  Other (please specify): 2 responses

Key Observations:
1. Preference for Comprehensive ESG Scorecards: The majority of respondents (45%)
indicated that their organizations measure and report ESG performance using comprehensive
ESG scorecards. This approach likely involves tracking a wide range of ESG metrics and

indicators to provide a holistic view of organizational performance in these areas.

2. Adherence to Global Reporting Standards: A significant portion of respondents (30%)
reported adhering to global reporting standards such as the Global Reporting Initiative (GRI)
or Sustainability Accounting Standards Board (SASB). This indicates a commitment to

standardized reporting frameworks that enhance transparency and comparability of ESG data.

3. Integration into Financial Reporting: Some respondents (15%) mentioned integrating ESG
performance metrics into financial reporting processes. This approach involves incorporating

ESG considerations into traditional financial statements to provide stakeholders with a more
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comprehensive understanding of the organization's value creation and risk management

strategies.

4. Other Approaches: Two respondents specified other methods for measuring and reporting
ESG performance that were not included in the predefined options. While the details of these
approaches are not provided, they highlight the diversity of practices and methodologies used
by organizations in this area.

3. Which aspect of ESG poses the most significant challenge in your

organization's integration efforts?

20 responses

@ a. Environmental
Sustainability

@ b Social Responsibility
c. Governance and Ethics
@ d. Balancing All Three

v Equally

To assess the most significant challenge in integrating Environmental, Social, and Governance (ESG)

aspects within organizations, the responses analysis as following:

Environmental Sustainability: 7 responses
Social Responsibility: 4 responses
Governance and Ethics: 5 responses

Balancing All Three Equally: 4 responses

Key Observations:

1. Environmental Sustainability as a Leading Challenge: The highest number of respondents

(35%) identified environmental sustainability as the most significant challenge in their
organization's integration efforts. This suggests that addressing environmental concerns, such
as climate change, resource depletion, and pollution, presents a complex and pressing issue

for organizations.

Governance and Ethics: Governance and ethics were cited as a significant challenge by 25%
of respondents. This indicates the importance of maintaining high standards of corporate
governance, ethical conduct, and transparency in organizational operations, which can be

challenging to achieve and maintain.
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3.

Balancing All Three Equally: A notable percentage of respondents (20%) expressed
difficulty in balancing all three aspects of ESG —environmental, social, and governance —
equally. This highlights the interconnectedness of these elements and the challenge of

allocating resources and attention effectively across multiple dimensions of sustainability.

Social Responsibility: Social responsibility emerged as a challenge for 20% of respondents.
This encompasses a wide range of social issues, including human rights, labor practices,
diversity and inclusion, community engagement, and product safety, which organizations

must address in their ESG integration efforts.

4.

integration:

20 responses

Identify the primary driver for leadership engagement in promoting ESG

@ a. Enhancing Corporate
Reputation

@ b. Mitigating Risks and
Liabilities
c. Meeting Investor and
Stakeholder Expectations

@ d Fostering Innovation and
Long-Term Resilience

To identify the primary driver for leadership engagement in promoting Environmental, Social, and

Governance (ESG) integration, the analyze of the responses provided as following:

Enhancing Corporate Reputation: 6 responses
Mitigating Risks and Liabilities: 7 responses
Meeting Investor and Stakeholder Expectations: 4 responses

Fostering Innovation and Long-Term Resilience: 3 responses

Key Observations:

1. Mitigating Risks and Liabilities as the Primary Driver: The highest number of

respondents (35%) identified mitigating risks and liabilities as the primary driver for
leadership engagement in promoting ESG integration. This suggests that organizational
leaders prioritize ESG initiatives as a means to manage and mitigate various risks associated

with environmental, social, and governance issues.

Enhancing Corporate Reputation: A significant percentage of respondents (30%) cited
enhancing corporate reputation as a key driver for leadership engagement in ESG integration

efforts. This indicates that leaders recognize the importance of ESG practices in building
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trust, credibility, and goodwill among stakeholders, including customers, employees,
investors, and communities.

3. Meeting Investor and Stakeholder Expectations: Some respondents (20%) highlighted
meeting investor and stakeholder expectations as a primary driver for leadership engagement
in promoting ESG integration. This underscores the growing influence of investors and
stakeholders who demand transparency, accountability, and sustainability performance from
organizations.

4. Fostering Innovation and Long-Term Resilience: A smaller percentage of respondents
(15%) identified fostering innovation and long-term resilience as a driver for leadership
engagement in ESG integration. This suggests that leaders recognize the potential for ESG
initiatives to drive innovation, create value, and enhance organizational resilience in the face

of evolving market dynamics and sustainability challenges.

Section #2 answers and analysis:

What challenges and opportunities arise in the implementation of ESG in strategic decision-

making?

IO Copy
1. Select the primary challenge your organization faces in implementing ESG

in strategic decision-making:
20 responses

® a. Lack of Clear ESG
Metrics and Standards

@ b. Resistance to Cultural
Change

c. Regulatory Ambiguities
@ d. Limited Resources and
Budget Constraints
40%

To understand the challenges and opportunities in implementing Environmental, Social, and

Governance (ESG) considerations in strategic decision-making, the analysis of the responses provided
as following:

e Lack of Clear ESG Metrics and Standards: 9 responses
e Resistance to Cultural Change: 5 responses

e Regulatory Ambiguities: 3 responses

e Limited Resources and Budget Constraints: 3 responses

Key Observations:
1. Lack of Clear ESG Metrics and Standards as the Primary Challenge: The majority of
respondents (45%) identified the lack of clear ESG metrics and standards as the primary
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challenge their organizations face in implementing ESG in strategic decision-making. This
indicates a significant need for standardized frameworks and guidelines to measure and assess

ESG performance effectively.

Resistance to Cultural Change: A notable percentage of respondents (25%) cited resistance
to cultural change as a primary challenge. This suggests that organizational culture, values,
and mindset play a crucial role in determining the success of ESG integration efforts and may

pose barriers to adoption and implementation.

Regulatory Ambiguities and Limited Resources: Both regulatory ambiguities and limited
resources and budget constraints were identified as primary challenges by 15% of respondents
each. Regulatory uncertainties can create compliance challenges and deter organizations from
fully embracing ESG principles, while resource constraints may limit the ability to invest in

ESG initiatives and infrastructure.

2.  Which opportunity does your organization consider most valuable in
integrating ESG into strategic decisions? Choose the most applicable:

20 responses

@ = Enhanced Stakehclder
Trust and Reputation

@ b. Improved Long-Term
Financial Performance
c. Attraction and Retention
of Talent

@ d. Competitive Advantage in
the Market

To understand which opportunity organizations consider most valuable in integrating Environmental,

Social, and Governance (ESG) considerations into strategic decisions, let's analyze the responses

provided:

Enhanced Stakeholder Trust and Reputation: 6 responses
Improved Long-Term Financial Performance: 5 responses
Attraction and Retention of Talent: 4 responses

Competitive Advantage in the Market: 5 responses

Key Observations:

1. Balanced Distribution: Responses are relatively evenly distributed across the four options,

with each option receiving a similar number of responses.
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2. Variety of Valuable Opportunities: The responses reflect a recognition of the diverse

benefits associated with integrating ESG considerations into strategic decisions.

3. Identify the main barrier hindering effective communication of ESG
initiatives to stakeholders:

20 responses

@ a. Insufficient Transparency
in Reporting

@ b. Complexity in Conveying
ESG Metrics
c. Limited Stakeholder
Engagement

® d. Perceived Lack of
Authenticity in ESG Efforts

To understand the main barrier hindering effective communication of Environmental, Social, and
Governance (ESG) initiatives to stakeholders, the analysis of the responses provided as follows:

o Insufficient Transparency in Reporting: 8 responses

e Complexity in Conveying ESG Metrics: 6 responses

e Limited Stakeholder Engagement: 3 responses

e Perceived Lack of Authenticity in ESG Efforts: 3 responses

Key Observations:

1. Insufficient Transparency in Reporting as the Main Barrier: The majority of respondents
(40%) identified insufficient transparency in reporting as the main barrier hindering effective
communication of ESG initiatives to stakeholders. This suggests that stakeholders may
perceive a lack of clarity or completeness in the information provided about an organization's

ESG efforts, leading to skepticism or mistrust.

2. Complexity in Conveying ESG Metrics: A significant percentage of respondents (30%)
cited complexity in conveying ESG metrics as a barrier. This indicates that stakeholders may
struggle to understand the significance and relevance of ESG metrics, which are often
technical or specialized in nature, leading to challenges in effective communication and

interpretation.

3. Limited Stakeholder Engagement and Perceived Lack of Authenticity: Both limited
stakeholder engagement and perceived lack of authenticity in ESG efforts were identified as
barriers by 15% of respondents each. Limited stakeholder engagement suggests that
organizations may not effectively involve stakeholders in ESG-related discussions or

decision-making processes, leading to gaps in communication and understanding. The
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perceived lack of authenticity in ESG efforts indicates that stakeholders may question the

sincerity or credibility of an organization's ESG initiatives, leading to skepticism or distrust.

4. In your experience, what is the primary motivator for strategic leaders to
embrace ESG in decision-making?

20 responses

@ a2 Alignment with
Organizational Values and

Mission
A @ b. Regulatory Compliance
Pressures
c. Anticipation of Future
Market Trends

@ d. Direct Influence from
Stakeholders and Investors

To understand the primary motivator for strategic leaders to embrace Environmental, Social, and
Governance (ESG) considerations in decision-making, let's analyze the responses provided:

o Alignment with Organizational VValues and Mission: 9 responses
e Regulatory Compliance Pressures: 3 responses

e Anticipation of Future Market Trends: 5 responses

o Direct Influence from Stakeholders and Investors: 3 responses

Key Observations:

1. Alignment with Organizational Values and Mission as the Primary Motivator: The
majority of respondents (45%) identified alignment with organizational values and mission as
the primary motivator for strategic leaders to embrace ESG in decision-making. This suggests
that strategic leaders prioritize ESG integration based on their commitment to sustainability,
responsibility, and ethical business practices aligned with the organization's core values and

mission.

2. Anticipation of Future Market Trends: A significant percentage of respondents (25%)
cited anticipation of future market trends as a motivator for strategic leaders to embrace ESG.
This indicates that leaders recognize the strategic importance of ESG in responding to
evolving market dynamics, consumer preferences, and regulatory requirements, positioning

the organization for long-term competitiveness and resilience.

3. Regulatory Compliance Pressures and Direct Influence from Stakeholders and
Investors: Both regulatory compliance pressures and direct influence from stakeholders and
investors were identified as motivators by 15% of respondents each. Regulatory compliance
pressures suggest that leaders may prioritize ESG integration to meet legal requirements and

mitigate regulatory risks, while direct influence from stakeholders and investors underscores
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the growing influence of external stakeholders in shaping organizational priorities and

decisions.

Section #3 answers and analysis:

What are the potential impacts of ESG integration on long-term business performance and

stakeholder relations?

1.

Select the primary positive impact your organization has observed from
ESG integration on long-term business performance:

20 responses

IO Copy

@ =z Improved Financial
Resilience

@ b. Enhanced Brand
Reputation
c. Increased Operational

Efficiency
@ d. Strengthened Innovation
Culture

To understand the potential impacts of Environmental, Social, and Governance (ESG) integration on

long-term business performance and stakeholder relations, let's analyze the responses provided:

Improved Financial Resilience: 7 responses
Enhanced Brand Reputation: 6 responses
Increased Operational Efficiency: 5 responses

Strengthened Innovation Culture: 2 responses

Key Observations:

1.

Improved Financial Resilience as the Primary Positive Impact: The majority of
respondents (35%) identified improved financial resilience as the primary positive impact
observed from ESG integration on long-term business performance. This suggests that
integrating ESG considerations into business strategy, operations, and risk management can
enhance the organization's ability to adapt, withstand disruptions, and sustain financial

performance over time.

Enhanced Brand Reputation: A significant percentage of respondents (30%) cited enhanced
brand reputation as a positive impact of ESG integration. This indicates that organizations
recognize the value of ESG initiatives in building trust, credibility, and goodwill among
stakeholders, including customers, investors, employees, and communities, which can

strengthen brand loyalty and market competitiveness.

Increased Operational Efficiency: Some respondents (25%) identified increased operational
efficiency as a positive impact of ESG integration. This suggests that ESG initiatives, such as
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resource optimization, waste reduction, and sustainable supply chain management, can drive
cost savings, productivity improvements, and operational resilience, contributing to long-term

business performance.

Strengthened Innovation Culture: A smaller percentage of respondents (10%) mentioned
strengthened innovation culture as a positive impact of ESG integration. This suggests that
ESG initiatives can foster a culture of creativity, collaboration, and continuous improvement
within the organization, leading to innovation-driven growth, product development, and

market differentiation.

2. Choose the aspect of stakeholder relations most positively affected by ESG
integration in your organization:

20 responses

@ =a. Investor Relations and
Shareholder Value

@ b Employee Engagement
and Satisfaction
c. Community and Social
Partnerships

@ d. Customer Loyalty and
Trust

To understand the aspect of stakeholder relations most positively affected by Environmental, Social,

and Governance (ESG) integration in organizations, the analysis of the responses provided as follows:

Investor Relations and Shareholder Value: 5 responses
Employee Engagement and Satisfaction: 8 responses
Community and Social Partnerships: 3 responses

Customer Loyalty and Trust: 4 responses

Key Observations:
1. Employee Engagement and Satisfaction as the Most Positively Affected Aspect: The

majority of respondents (40%) identified employee engagement and satisfaction as the aspect
of stakeholder relations most positively affected by ESG integration in their organizations.
This suggests that ESG initiatives contribute to creating a positive work environment,
fostering employee morale, and enhancing organizational culture, which, in turn, drives

employee engagement and satisfaction.

Investor Relations and Shareholder Value: A significant percentage of respondents (25%)
cited investor relations and shareholder value as positively affected by ESG integration. This

indicates that ESG initiatives can enhance investor confidence, attract responsible investment,
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and contribute to long-term shareholder value creation by addressing environmental, social,
and governance risks and opportunities.

Customer Loyalty and Trust: Some respondents (20%) mentioned customer loyalty and
trust as positively affected by ESG integration. This suggests that ESG initiatives, such as
sustainable products, ethical sourcing, and transparent business practices, can build trust and

loyalty among customers who value responsible and sustainable brands.

Community and Social Partnerships: A smaller percentage of respondents (15%) identified
community and social partnerships as positively affected by ESG integration. This indicates
that ESG initiatives can strengthen relationships with local communities, non-profit
organizations, and other stakeholders through meaningful engagement, shared value creation,
and social impact initiatives.

3.

Identify the primary challenge your organization faces in measuring the
impact of ESG on long-term business performance:

20 responses

a. Difficulty in
Quantifying Non-
Financial Benefits

13 (65%)

b. Lack of Standardized
Performance Metrics

c. Limited Historical
Data for Comparison

d. Other (please’
specify)

To identify the primary challenge organizations, face in measuring the impact of Environmental,

Social, and Governance (ESG) factors on long-term business performance, the analysis of the

responses provided as following:

Difficulty in Quantifying Non-Financial Benefits: 13 responses (65%)
Lack of Standardized Performance Metrics: 8 responses (40%)
Limited Historical Data for Comparison: 5 responses (25%)

Other (please specify): Not specified

Key Observations:

1.

Difficulty in Quantifying Non-Financial Benefits and Lack of Standardized Performance
Metrics: Both "Difficulty in Quantifying Non-Financial Benefits" and "Lack of Standardized

Performance Metrics" were identified as primary challenges by the highest number of
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respondents (65%, 40%) respectively. This indicates that organizations struggle with
guantifying and standardizing the measurement of non-financial impacts of ESG initiatives,
such as social and environmental benefits, which are critical for assessing long-term business

performance.

Limited Historical Data for Comparison: Historical data for comparison was the lowest 25
% as a primary challenge. However, it's important to note that the absence of historical data
can also hinder organizations' ability to track and evaluate the long-term impacts of ESG

initiatives, particularly in terms of trend analysis and benchmarking.

Other Challenges: The respondents did not specify any other challenges beyond the
predefined options provided.

4. Select the stakeholder group whose expectations have significantly
influenced your organization's ESG strategy:

20 responses

a. Investors and o
Financial Institutions, 10 (50%)

b. Employees and
Internal Stakeholders

c. Customers and

LA
Consumers 4(20%)

d. Regulatory Bodies
and Government 3 (40%)

Entities

This question has multiple choices, one person can choose more than one

To identify the stakeholder group whose expectations have significantly influenced organizations'

Environmental, Social, and Governance (ESG) strategy, the analysis of the responses provided as

follow:

Investors and Financial Institutions: 10 responses (50 %)
Employees and Internal Stakeholders: 6 responses (30 %)
Customers and Consumers: 4 responses (20 %)

Regulatory Bodies and Government Entities: 8 responses (40 %)

Key Observations:

1.

Investors and Financial Institutions: Nearly half of the respondents (50 %) indicated that
the expectations of investors and financial institutions significantly influenced their

organization's ESG strategy. This suggests that organizations prioritize aligning their ESG
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efforts with the interests and demands of investors and financial stakeholders, who

increasingly consider ESG factors in investment decisions and capital allocation.

2. Employees and Internal Stakeholders: A significant percentage of respondents (30 %) cited
the expectations of employees and internal stakeholders as influential in shaping their
organization's ESG strategy. This indicates that organizations recognize the importance of
engaging and empowering their workforce to drive ESG initiatives, foster a culture of

sustainability, and align organizational values with employee expectations and aspirations.

3. Customers and Consumers: A notable percentage of respondents (20 %) mentioned that the
expectations of customers and consumers influenced their organization's ESG strategy. This
highlights the growing significance of consumer preferences, market trends, and brand
reputation in driving organizations to adopt and prioritize ESG initiatives that resonate with

customer values and expectations.

Regulatory Bodies and Government Entities: Only one respondent (40 %) specified that the
expectations of regulatory bodies and government entities influenced their organization's ESG
strategy
Appendix #03
Worldwide Examples:
1. Unilever (Global):

e ESG Focus: Unilever is a multinational consumer goods company that has integrated
sustainability into its core business strategy. They have committed to reducing their
environmental impact, improving social responsibility, and enhancing governance

practices.

o Application: Unilever's Sustainable Living Plan focuses on reducing environmental
footprint, promoting fair labor practices, and improving health and well-being. Their
commitment to ESG has not only positively impacted their reputation but has also

contributed to long-term resilience.
2. Tesla (Global):

e ESG Focus: Tesla, the electric vehicle and clean energy company, aligns its core

mission with environmental sustainability.

e Application: Tesla's business model directly contributes to environmental solutions
by promoting electric vehicles and renewable energy. Its ESG efforts go beyond
compliance, aiming to revolutionize transportation and energy industries for a more

sustainable future.
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Examples in Egypt:
1. Orascom Construction Industries (OCI) - Egypt:

e ESG Focus: OCI, a leading construction and fertilizer company in Egypt, has

incorporated ESG principles into its business strategy.

o Application: OCI has implemented sustainability initiatives, including environmental
conservation in construction practices and community engagement programs. Their
efforts align with international ESG standards, contributing to both local development

and global sustainability.
2. Commercial International Bank (CIB) - Egypt:

e ESG Focus: CIB, one of Egypt's major banks, has shown a commitment to

responsible banking practices.

e Application: The bank has implemented ESG practices by integrating environmental
and social risk assessments into its lending decisions. CIB's governance practices also

emphasize transparency and accountability, aligning with global ESG standards.

Appendix #04
Future Trends in ESG and Strategic Management
ESG Integration in Strategic Management

1. Understanding ESG Components:

o Description: Definition of environmental, social, and governance components.
2. Role of Leadership in ESG Implementation:

e Description: Outline leadership's role in driving ESG integration.
3. Mapping ESG to Strategic Objectives:

o Description: Expressing the alignment of ESG principles with strategic goals.
4. Building ESG Competencies within Organizations:

o Description: lllustrate strategies for developing internal ESG capabilities.

ESG Metrics and Performance Measurement

1. Environmental Factors:

e KPIs: Carbon footprint reduction, renewable energy usage, waste reduction, water

conservation.

2. Social Factors:
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o KPIs: Diversity and inclusion metrics, employee well-being, community engagement,

human rights compliance.
3. Governance Factors:

o KPIs: Board effectiveness, ethics and transparency policies, anti-corruption measures,

shareholder rights.

Overcoming Challenges in ESG Implementation
1. Regulatory & Compliance Challenges:

o Description: Highlight challenges related to meeting regulatory requirements.
2. Internal Resistance and Change Management:

o Description: Address challenges related to internal resistance and necessary cultural

change.
3. Stakeholder Engagement and Communication:
o Description: lllustrate strategies for effective engagement and communication.
4. Integration with Existing Business Processes:
e Description: Show how ESG is integrated into existing operations and processes.
5. Embracing Technological Innovations:

e Leveraging technological innovations can enhance ESG monitoring and reporting
capabilities such as artificial intelligence, block chain, and data analytics to improve

the accuracy and efficiency of ESG data collection.

Appendix #05

Aligning the SDGs with ESG:

Integrating the Sustainable Development Goals (SDGs) into your study can provide a broader

framework for understanding how Environmental, Social, and Governance (ESG) practices contribute

to global sustainability objectives. Alignment this study with the SDGs as follows:

1. Stakeholder Engagement (SDG 17 - Partnerships for the Goals): Emphasize the

importance of collaboration and partnerships among stakeholders to achieve the SDGs.
Highlight how stakeholder engagement in ESG strategies fosters collective action and

contributes to the broader goal of sustainable development.

2. Employee Well-being and Decent Work (SDG 8 - Decent Work and Economic Growth):

Discuss how ESG initiatives, particularly those focused on employee engagement and

26



satisfaction, promote decent work, inclusive growth, and economic prosperity. Highlight the

link between employee well-being and organizational performance in advancing SDG 8.

3. Investment in Sustainable Infrastructure (SDG 9 - Industry, Innovation, and
Infrastructure): Explore how ESG integration drives investment in sustainable
infrastructure, innovation, and technology development. Highlight the role of investors and
financial institutions in financing projects that support SDG 9 objectives, such as renewable

energy, green infrastructure, and sustainable transport.

4. Gender Equality (SDG 5 - Gender Equality): Consider the implications of ESG practices
for gender equality and women's empowerment in the workplace. Analyze how initiatives
promoting diversity, inclusion, and equal opportunities align with SDG 5 goals and contribute

to building more inclusive and equitable organizations.

5. Climate Action (SDG 13 - Climate Action): Examine the impact of ESG integration on
climate action and environmental sustainability. Discuss how organizations' efforts to reduce
greenhouse gas emissions, conserve resources, and mitigate climate risks align with SDG 13
targets and contribute to global climate action agendas.

6. Sustainable Consumption and Production (SDG 12 - Responsible Consumption and
Production): Explore the role of ESG strategies in promoting responsible consumption and
production patterns. Discuss how organizations can adopt sustainable practices across their
value chains, minimize waste, and promote circular economy principles to support SDG 12

objectives.

7. Community Engagement and Social Impact (SDG 11 - Sustainable Cities and
Communities): Highlight the importance of community engagement and social impact
initiatives in ESG strategies. Discuss how organizations can contribute to building resilient,
inclusive, and sustainable communities, advancing SDG 11 goals such as affordable housing,

access to basic services, and community development.

Aligning this study with the SDGs enables a more thorough analysis of how ESG practices support
global sustainability priorities and illustrate the link between organizational actions and wider societal
goals. This approach strengthens the study's relevance, importance, and impact in addressing urgent

environmental, social, and economic challenges on a global level.
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Appendix #06

Conclusion:

Based on the analysis of questionnaire’s responses on the organization's Environmental, Social, and
Governance (ESG) strategy, several key conclusions can be drawn:

1. Balanced Influence from Multiple Stakeholder Groups: The findings reveal that both
investors and financial institutions, along with employees and internal stakeholders, play a
crucial role in shaping the organization's ESG strategy. This highlights the importance of
considering the expectations and priorities of various stakeholder groups when developing
and executing ESG initiatives.

2. Investor and Financial Institution Expectations: The growing focus on ESG factors in
investment decisions highlights the need for transparency, accountability, and strong
sustainability performance to attract and retain investment capital. Organizations must
prioritize ESG disclosures and risk management practices to align with investor expectations

and build trust and credibility with financial stakeholders

3. Employee and Internal Stakeholder Engagement: Internal stakeholders, including
employees and management, play a crucial role in driving ESG initiatives and fostering a
culture of sustainability within the organization. Their expectations regarding workplace
practices, corporate values, and social responsibility initiatives influence organizational

behaviors, decision-making processes, and overall ESG strategy.

4. Holistic Approach to ESG Strategy: To meet the expectations of investors, financial
institutions, employees, and internal stakeholders, organizations should take a comprehensive

approach to developing their ESG strategy. This includes embedding ESG considerations
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across key business functions such as financial reporting, investor relations, corporate

governance, human resources management, and stakeholder engagement.

Continuous Engagement and Improvement: Given the dynamic nature of stakeholder
expectations and evolving ESG trends, organizations must maintain ongoing engagement with
stakeholders and regularly review and adapt their ESG strategies to address emerging
challenges, opportunities, and stakeholder concerns. This requires a commitment to
transparency, dialogue, and continuous improvement in ESG performance and reporting

practices.

In conclusion, the analysis highlights the importance of recognizing and responding to the diverse

expectations and influences of stakeholders in shaping the organization's ESG strategy. By

prioritizing transparency, accountability, and stakeholder engagement, organizations can enhance

their sustainability performance, mitigate risks, and create long-term value for all stakeholders

involved.

By the end of this research, I’d like to address the summary of the study and the outcome of the

analysis. And share how the companies make this study useful for the ESG landscape.

Appendix #07

Suggestions for improving the study consequently:

1.

Diversify Stakeholder Representation: Aim to achieve a more diverse representation of
stakeholders in the survey sample by including not only investors, employees, customers, and
regulatory bodies, but also suppliers, community members, advocacy groups, and other

relevant parties with a vested interest in the organization’s ESG practices.

Qualitative Insights: Supplement quantitative data with qualitative insights to provide a
deeper understanding of stakeholders' perspectives, motivations, and experiences related to
ESG.

Benchmarking and Comparative Analysis: Benchmark the organization's ESG
performance and stakeholder relations against industry peers, best practices, and external

benchmarks to provide context and identify areas for improvement.

Feedback and Iteration: Solicit feedback from stakeholders and peer reviewers on the study

design, methodology, and findings to ensure relevance, validity, and reliability.

Dissemination and Knowledge Sharing: Disseminate study findings through various
channels, including academic publications, industry reports, conferences, webinars, and
stakeholder engagement events. Facilitate knowledge sharing and dialogue among

stakeholders to promote learning, collaboration, and collective action on ESG issues.
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Incorporating these suggestions will strengthen the study’s relevance, rigor, and impact, offering
valuable insights to advance ESG practices and organizational sustainability.

In closing, | extend sincere gratitude to all stakeholders for their contributions to this study on ESG
integration. Their insights have enriched our understanding of ESG strategy and stakeholder
dynamics, embodying the collaborative commitment to sustainability that drives progress in
organizations and communities. Thank you for your engagement and contributions to fostering a more
sustainable future.
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